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Village of Tequesta, Florida 
CRS Activity 510 

2026 Annual Progress Report on Flood Mitigation Plan 
 
 
Which Plan is this for (use separate templates for each credited Plan): 
 X  Floodplain Management Plan (Hazard Mitigation Plan) 
  Repetitive Loss Area Analysis 
  Floodplain Species Plan 
  Substantial Damage Plan 
 
 
 
Name of Community: Village of Tequesta, Florida (NFIP# 120228) 
 
Date this Annual Progress Report was prepared:   February 10, 2026 
 
Name of Plan: Palm Beach County Local Mitigation Strategy 2024 (LMS) 
 
Date of Adoption of Plan: February 13, 2025  
 
5 Year CRS Expiration Date: October 1, 2029 
 

1. How can a copy of the credited Plan be obtained? 
At this link:  https://discover.pbcgov.org/publicsafety/dem/Sections/Planning-Local-Mitigation-
Strategy.aspx 
 
 

2. Describe how this annual progress report (not the credited Plan) was prepared and how 
it was submitted to the governing body, released to the media, and made available to 
the public: 

 
This report was prepared by Doug Chambers, Public Works Director. It will be presented to the 
Village Council via memo.  Copies of the report will be made available to the public and the 
media on the Village’s website Tequesta.org. 
 
 

https://bit.ly/3mnfeU4
https://discover.pbcgov.org/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx
https://discover.pbcgov.org/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx
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3. Provide a description of the implementation of each recommendation or action item in 
the action plan, including a statement on how the project was implemented or not 
implemented during the previous year: 

 
The LMS Prioritized Project List (PPL) dated Fall 2025 contains 136 projects ranked from 1 
through 136. The Village of Tequesta has five flood related projects on the Fall 2025 PPL: 
 
PPL Rank Fall 
2025 Project Title 2026 Status Update 

84 Public Safety Building Emergency 
Generator 

Installation of a standby generator for 
the Public Safety facility remains 
challenging due to funding limitations. 
Staff continues to maintain existing 
emergency power capabilities and 
evaluate phased or alternative 
solutions as feasible within the 
approved operating budget to support 
emergency response and continuity of 
operations. 

103 Village Hall Emergency Generator 
Project implementation is currently on 
hold due to bids received exceeding 
the available and estimated budget. 

113 Public Safety Building Wind 
Mitigation Project 

Implementation of planned wind 
mitigation improvements to the Public 
Safety Building remains challenging 
due to funding constraints and 
competing capital priorities. In the 
interim, staff continues to maintain 
the facility and implement 
incremental repairs and upgrades as 
needed through the annually 
approved operating budget, 
supporting continuity of operations 
and hazard resilience objectives. 

114 Village Hall Wind Mitigation 
Project 

Planned wind mitigation 
improvements for Village Hall have 
not yet been fully implemented due to 
funding constraints. Staff continues to 
maintain the building and address 
priority repairs and system upgrades 
as conditions warrant under the 
approved operating budget, 
supporting facility resilience and 
operational continuity. 



 
 

129 Tequesta Drive Bridge 
Improvements Project 

Currently out for Bid – under cone of 
silence 

 
 
 

4. Discuss why any objectives were not reached or why implementation is behind schedule: 
 
Please refer to the approved projects listed above and review the comments provided in the 
2026 Status Update column for each respective project. 
 

5. What are recommendations for new projects or revised recommendations? 
 

It is recommended that we continue performing routine maintenance and smaller, targeted 
replacements as needed to keep facilities in good working condition. For larger, full-scale wind 
mitigation improvements, I suggest implementing them in phases over time. This approach will 
allow the Village to better manage budget impacts by spreading costs across multiple fiscal 
years while still making steady progress toward strengthening our facilities. 
 


